






  

Communication Skills

● Accuracy
– People mus



  

Communication Skills (2)

● Thoroughness
– Telling only part of a storings las p an  s  2 r g g
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Measurement Skills

● Don't start by reading books on measurement – 
unless they are basic ones.

● Look at what needs to be improved and find 
two or three things to measure that could show 
progress in meeting those goals. 

● You can also consider a typical project and 
what you need to know to stay on track. 

– This is the dashboard concept. Have five or 
six indicators at the hi
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Technical Skills

● Opinions vary on this one.




